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BUSINESS ARCHITECT
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MASTER 
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Enterprise Business Strategies & Tactics
This course imparts to the student a common 
structure and model type for capturing the 
enterprise strategy, tactics, and corresponding 
goals and objectives.  The student will learn how 
to execute workshops and individual meetings that 
are designed to capture the necessary information 
to create the business motivation model.  The 
student will use modeling tools that are 
specification-compliant.

Business Decision Design & Conflict Mgmt
This course imparts to the student a rigorous 
method and approach for modeling complex 

Advanced Process Modeling & Mgmt
This course imparts to the student advanced 
knowledge and training necessary to model 
complex internal and external business processes.  
The course provides an introduction to integrating 
enterprise process modeling, semantics modeling, 
and business rules design and management.  The 
course addresses legacy processes and Services 
Oriented Architecture (SOA) process design and 
management.  This course is based upon BPMN.

Advanced Enterprise Semantics Modeling
This course imparts to the student advanced 
knowledge of enterprise semantics modeling.  The 

Expert Business Investment Modeling
This course imparts to the student expert 
knowledge of methods used for valuation of 
business and information technology investments.  
Students will learn how to value investments using 
probabilistic frameworks and methods including 
Monte-Carlo simulation and Real Options.  
Students will also understand in detail the 
valuation process – from initial planning to 
investment funding.

Expert Business Portfolio Design & Mgmt
This course imparts to the student expert 
knowledge of portfolio design and management 

COURSE BA1-01 COURSE BA2-01 COURSE BA3-01

This course imparts to the student a common 
structure and approach for business process 
modeling and design using the Business Process 
Modeling Notation (BPMN).  The student will learn 
how to design and model business processes at 
the end-to-end process level to the detailed 
process step level.  The student will use modeling 
tools that are specification-compliant.

Business Process Modeling with BPMN

method and approach for modeling complex 
business decisions that are driven from a 
qualitative point-of-view.  The student will learn 
how to engage multiple decision making 
constituents through a workshop –driven approach 
for complex decision design and decision conflict 
management.  The student will use modeling tools 
that contain proprietary business logic and 
modeling structures.

knowledge of enterprise semantics modeling.  The 
course explores in detail how to design, structure, 
and maintain the semantics model.  Students will 
understand the role that semantics modeling has 
vis-à-vis enterprise architecture and design, 
Services Oriented Architecture (SOA) design and 
service lifecycle management.  This course is 
based upon SBVR and BPMN.

Advanced Business Rules Design
This course imparts to the student an advanced 
level of knowledge of business rules design and 
architecture.  The course addresses simple and 
complex rules design, and addresses how to 
define rules at the business level and at the 
system/transaction level.  Students will learn the 
details of Pi-calculus rules design and structure.  
Design-time and run-time views of business rules 
will be explored in detail.

knowledge of portfolio design and management 
lifecycle.  Students will design, construct, and 
manage multiple portfolios, including business 
investments, applications and systems, and 
project portfolios.  Students will understand how to 
prioritize portfolio using constraint-based 
techniques and will address various events that 
may impact the portfolio and how to address them 
in a managed fashion.

Expert Business Risk Modeling
This course imparts to the student expert 
knowledge of enterprise risk modeling.  Students 
will understand in detail the COSO framework for 
risk management and will explore various methods 
and techniques designed to quantify and qualify 
risk levels throughout the enterprise.  Students will 
learn how to apply Value-at-Risk (VaR) techniques 
across various domains and business areas.

CERTIFICATIONS & SPECIALITY COURSES

COURSE BA1-02

COURSE BA1-03

COURSE BA2-02

COURSE BA2-03 COURSE BA3-03

COURSE BA3-02
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C H I C A G O L O N D O N S Y D N E Y

+[1] 312.235.2390 +[44] 20.7993.2190 +[61] 2.8080.2780

H O N G  K O N G

+[852] 8199.9540

211 East Ontario Street; 18th Floor
Chicago, Illinois 60611  U.S.A.

m +1.312.235.2390
f  +1.312.235.2391 

www.zduniversity.org
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